
6 MONTHS TO YOUR EVENT

Greater Giving Fundraising Guide: Six Months Out greatergiving.com

Brainstorm additional revenue opportunities for the 
gala. Possible items include a signature cocktail and/
or dessert, a premium bottle of wine to enjoy with 
dinner, a raffle, or retail items.

A retail shop could be a unique way to allow event guests to 
purchase items with your organization’s logo, or made by the 
constituents you serve.
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Determine what additional items (if any) you will 
need to procure to provide additional revenue 
opportunities at your event.

To procure a signature dessert, reach out to a local restaurant 
or bakery and ask for a donation to be sold at the event. 
Include a promotion of the chef and the restaurant or bakery in 
promotional materials. Use the same approach for a signature 
cocktail. 

REVENUE BUILDERS

REVENUE BUILDER PROCUREMENT

EMCEE

Discuss candidates for event night emcee, select a 
top candidate, and ask them to emcee your event. 

The emcee is a key element to your event night program. 
A good emcee will set the tone of the evening, introduce 
speakers, maintain the guest’s focus, keep the program moving, 
and generate excitement and empathy from guests. 

Update event website, including sponsors and 
details about the program. Begin online ticket and 
table sales.

UPDATE EVENT WEBSITE, 
INCLUDING SPONSORS AND 
DETAILS ABOUT THE PROGRAM. 
BEGIN ONLINE TICKET AND 
TABLE SALES.

EVENT WEBSITE

NEW TASKS

http://greatergiving.com
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GREATER GIVING TIPS:
• Check out additional event night revenue source ideas on the Greater Giving Blog.

EVENT COMMITTEE

ONGOING TASKS

PROCUREMENT

SPONSORSHIPS

BOARD OF DIRECTORS

VENDORS

PROGRAM

Keep detailed notes of the items that are coming in. Begin 
to plan with your Procurement team some possible auction 
packages pairing together items in unique and interesting ways. 
Keep in mind the fair market value of items you are packaging.

If the sponsorship committee is not on track, schedule a call or 
meeting to uncover issues and rejuvenate the team.

Sponsorship Update

Individual event-related commitments 

Review your program outline. Be sure that you list 
accomplishments for guest knowledge like if you are celebrating 
a milestone, honoring someone or highlighting a new program 
or campaign.
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